
 

 

 

 

 

 

Role Profile: Chair of Audit and Governance Committee 
 
In addition to the broader role of a District Councillor, the main duties fall into 2 
areas: 
 
1. Providing leadership and direction 
 

 Provide confident, effective leadership and management of the Committee 

 Promote and publicise the role of Audit and Governance within the Council and 
externally with partners to build understanding of its role 

 Maintain effective liaison with the Executive and the Leadership Team to ensure 
that Audit and Governance contributes to effective decision making in Selby 

 Develop a balanced work programme with the Committee that includes 
scrutinizing and monitoring the Council’s control systems, procedures and risk 
management systems 

 Maintain an overview of Audit and Governance in order to ensure the effective 
progress of all work, and learn from best practice elsewhere  

 Maintain a clear focus on the role of the committee and lead it in line with good 
governance principles 

 Represent Audit and Governance in Council meetings and relevant board and 
panel meetings, and be accountable for the actions of Audit and Governance  

 Evaluate the impact and added value of Audit activity and identify areas for 
improvement  

 Encourage the involvement of all interested parties and stakeholders in Audit 
and Governance matters 

 Liaise and maintain a positive working relationship with both the Council’s 
Internal and External Auditors 

 Be responsible for personal development, encourage high performance from all 
Committee Members, assess individual and collective performance and oversee 
training and development of all involved in the work of Audit and Governance 

 Demonstrate an objective, apolitical and evidence based approach to Audit and 
Governance 

 
2. Effective meeting management  
 

 Set agendas containing clear objectives and outcomes for the meeting 

 Chair meetings of the Audit and Governance Committee and manage the 
progress of business at meetings, ensuring that meeting objectives are met and 
the Code of Conduct, Standing Orders and other Constitutional requirements are 
adhered to 

 Ensure that the necessary preparation is done before a meeting 

 Ensure that all participants have an opportunity to make an appropriate 
contribution 

 Ensure that meetings have a focus on improvement and securing agreement on 
actions 
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